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Dragon Fruit: The Global Superfruit Imperative

Nutritional Powerhouse
Rich in Antioxidants
Betalains, 
hydroxycinnamates, and 
flavonoids

High in Fiber
9ȄŎŜƭƭŜƴǘ ŘƛŜǘŀǊȅ ŦƛōŜǊ ŦƻǊ 
ŘƛƎŜǎǘƛƻƴ

Vitamins & Minerals
Vitamin C, iron, 
magnesium, calcium

Therapeutic Benefits
Lowers blood sugar, 
reduces inflammation

Global Market Dynamics

ω Market valued at USD 680 million

ω Projected to reach USD 1.02 billion by 2034

ω DǊƻǿǘƘ ǊŀǘŜ ƻŦ сΦф҈ /!Dw

ω Key producers: Vietnam and Thailand

Dragon Fruit Market Growth

Key Market Drivers

Increasing consumer awareness

Rising demand for exotic fruits

Growing focus on health and wellness

www.dragonflora.com
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dragon geography

Dragon Fruit Current Areas!! We are currently non significant!!
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DRAGONFLORAôs DREAM this big SPOT é.

GOLBAL LEADER!



The Global Dragon Fruit Market is 

projected to register a 
CAGR of 6.7% over the forecast period.

Å Worldwideit is tradedin >40countriesandterritories.

Å Chinaisbiggestconsumerandimporter. (200ThousandMT,worth US$ 400
million (99%is imported from Vietnam)

Å Vietnam is biggestproducer (over 1 million metric tons) and exporter of
freshdragonfruit (80%goesto Chinaalone!)

Å Currentlyareaunderdragonfruit is approx. 6000+ Hacin Indiaand1.12 lac
+ Hacglobally.

WHY INDIA?
ẉWe have the required 

climate

ẉWe have huge land masses 
which can be utilized for its 
cultivation

ẉ Cost of cultivation in 
comparison to other 
developed countries is less

ẉ The crop is hardy and can 
survive in any type of 
climatic condition favorable 
for flowering and fruiting 
and soil condition provided 
with good drainage



LƴŘƛŀϥǎ 5ǊŀƎƻƴ CǊǳƛǘ hǇǇƻǊǘǳƴƛǘȅ

Government Support

ω Mission for Integrated Development of Horticulture (MIDH)

ω Subsidies on input costs for farmers

ω Financial assistance for sustainable practices

Advantages for Farmers

ω Adaptable to various climatic conditions

ω Low water requirements

ω {ǳƛǘŀōƭŜ ŦƻǊ ŀǊƛŘ ŀƴŘ ǎŜƳƛπŀǊƛŘ ǊŜƎƛƻƴǎ

Expansion Plan

Profit Potential

Farmers can achieve potential net profits of 5-10 lakh per acre

www.dragonflora.com
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Meet the founders

Dr. SunilaKumariis a PhDin Horticulture,havingmore
than 12 years of experience working in both
Governmentaswell asCorporatesectors. Shehad held
progressively challenging job profiles covering
extension,researchand teaching. Sheis alsoSixSigma
BlackBeltCertifiedProfessionalby TataChemicalsLtd.
Currentlysheis responsiblefor companiesR&D,HR,
SalesandStrategy.

IƻƴΦCƭȅƛƴƎhŦŦƛŎŜǊΣWŀƛ{ƛƴƎƘ/ƘŀƘŀƭΣƘŀǾŜ
ƳƻǊŜǘƘŀƴолȅŜŀǊǎƻŦǇǊƻƧŜŎǘ
ƳŀƴŀƎŜƳŜƴǘΣǘŜŀƳƳŀƴŀƎŜƳŜƴǘŀƴŘ
ǊŜǎƻǳǊŎƛƴƎΦIŜǘŀƪŜǎŎŀǊŜƻŦƻǳǊǇǊƻŘǳŎǘ
ǊŜǎƻǳǊŎƛƴƎΣǾŜƴŘƻǊƳŀƴŀƎŜƳŜƴǘΣ
ƭƻƎƛǎǘƛŎǎƳŀƴŀƎŜƳŜƴǘΦ
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DragonFloraΩsVISION

DragonFloraenvisionsa future where dragon fruit transforms

Indian agricultureτbridging cutting-edge science with
grassroots practice to create unprecedented prosperity for
farmers. What beganasan exoticcuriosityis now emergingasa

nationalopportunity, offeringsustainableincomesandnutrition
securityacrossdiverseagro-climaticzones.

Making Dragon Fruit the 

'Fruit of India's Future'

https://gamma.app/?utm_source=made-with-gamma
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The Beginning of DragonFlora

Foundation & Vision

DragonFlorawas founded on three

pillars: innovation, sustainability,

and comprehensivefarmer training.

What started as an experimental

orchard quickly evolved into a

nationally recognized model for

dragonfruit cultivation.

Early Milestones

hǳǊǇƛƻƴŜŜǊƛƴƎǿƻǊƪƛƴŎƭǳŘŜŘ

ǊƛƎƻǊƻǳǎǎƻƛƭǘŜǎǘƛƴƎΣǎȅǎǘŜƳŀǘƛŎ

ǾŀǊƛŜǘȅǘǊƛŀƭǎΣŀƴŘŘŜǾŜƭƻǇƳŜƴǘƻŦ

ǇǊŜŎƛǎƛƻƴŦŜǊǘƛƎŀǘƛƻƴƳƻŘŜƭǎΦ¢ƘŜǎŜ

ŦƻǳƴŘŀǘƛƻƴŀƭŜŦŦƻǊǘǎŜǎǘŀōƭƛǎƘŜŘōŜǎǘ

ǇǊŀŎǘƛŎŜǎǘƘŀǘŦŀǊƳŜǊǎŀŎǊƻǎǎLƴŘƛŀ

ƴƻǿŦƻƭƭƻǿΦ

Today,DragonFlorastandsas a trusted brand in dragon fruit research,quality

nursery production, and farmer capacity buildingτtransforming agricultural

landscapesnationwide.

https://gamma.app/?utm_source=made-with-gamma


Current Problems

Å ForFarmers:

Å Reducingavailabilityof irrigationwater

Å Deterioratingsoilhealth

Å Unsustainable,nonprofit ablefarming

Å Lowincomeper unit area

Å Forconsumers:

Å People look for healthy, natural
alternatives to stay healthy. Demandfor
organic, nongmofood

Current Alternatives

Å For Farmers

Å Grow arid crops

Å Adopt organic farming and use INM

Å Adopt High income high investment crops

Å For Consumers:

Å Highly priced organic products

Å Overpriced natural health drinks

The Problem Statement & Current Alternatives 
What gapsdo you fill and for whom? 

D!tǎ ǿŜ CƛƭƭΥ 
²Ŝ ǇǊƻǾƛŘŜ ƘŀƴŘƘƻƭŘƛƴƎ  ǘƻ ŦŀǊƳŜǊǎ ǘƘǊƻǳƎƘƻǳǘ ǘƻ ŜƴǎǳǊŜ ǎǳŎŎŜǎǎ 

ǇǊƻǾƛŘŜ ŀǎǎǳǊŜŘ ǇǊŜ ŘŜǘŜǊƳƛƴŜŘ ǇǊƛŎŜ ŦƻǊ ǘƘŜ ǇǊƻŘǳŎŜ
ŀƴŘ ŜƴŀōƭŜ ǇǊƻŦƛǘŀōƛƭƛǘȅ ƛƴ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǿŀȅΦ

CƻǊ ŎƻƴǎǳƳŜǊǎ ǿŜΥ
tǊƻǾƛŘŜ ƘŜŀƭǘƘȅ ǇǊƻŘǳŎǘǎ ŀǘ ŀŦŦƻǊŘŀōƭŜ ǇǊƛŎŜ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜǎŜ ŀǊŜ ǇƻǿŜǊŜŘ ōȅ ŦŀǊƳŜǊǎ ƘŀǇǇƛƴŜǎǎΦ

Company

C
on

su
m

er

Farmer
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Innovation & Value Addition

Varietal Development

Two superior varieties developed 

through careful selectionτ

optimized for Indian conditions with 

enhanced yield, superior taste, and 

extended shelf life

Value-Added Products

5ƛǾŜǊǎŜ ǇǊƻŘǳŎǘ ƭƛƴŜ ƛƴŎƭǳŘƛƴƎ 

ǇǊŜƳƛǳƳ ǘŜŀΣ ǊŜŦǊŜǎƘƛƴƎ ƧǳƛŎŜΣ 

ƴǳǘǊƛǘƛƻǳǎ ǇƻǿŘŜǊΣ ŀǊǘƛǎŀƴ ƧŀƳΣ ŀƴŘ 

ǘƘŜǊŀǇŜǳǘƛŎ ƴǳǘǊŀŎŜǳǘƛŎŀƭǎ

Entrepreneurship 
Opportunities

Creating sustainable livelihood 

pathways for rural women and 

youth through micro-processing 

units and value-added enterprises

Our innovation pipeline transforms dragon fruit from a fresh produce crop into a comprehensive value chain, 

multiplying income opportunities while reducing post-harvest losses.

DF Sel 2DF Sel 1

https://gamma.app/?utm_source=made-with-gamma


DragonFlora's Scientific Innovation

Scientific Approach

!ŦǘŜǊ ǎƛȄ ȅŜŀǊǎ ƻŦ ǊƛƎƻǊƻǳǎ ǊŜǎŜŀǊŎƘΣ 5ǊŀƎƻƴCƭƻǊŀ CŀǊƳǎ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ǎŎƛŜƴǘƛŦƛŎ ǎƻƭǳǘƛƻƴǎ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻǊ LƴŘƛŀƴ ŦŀǊƳƛƴƎ 
ŎƻƴŘƛǘƛƻƴǎΦ

Proprietary Selections

ω DF Selection 1: High yield, disease 
resistance

ω DF Selection 2: High Yielding, 
Bigger fruit size, sweet flesh, 
enhanced shelf life

ω Optimized for Indian climate and 
soil conditions

Organic Practices

ω Promotes organic and precision 
farming

ω Minimizes chemical use

ω 9ƴǎǳǊŜǎ ǎǳǎǘŀƛƴŀōƭŜ ŎǳƭǘƛǾŀǘƛƻƴ 
ƳŜǘƘƻŘǎ

Agronomic Packages

ω Customized input packages for regions

ω Scientific planting material

ω Minimizes costs, maximizes yields

End-to-End Support
From planting to post-harvest, DragonFlora provides comprehensive support including sorting, packaging, and marketing 

assistance.

www.dragonflora.com



hǾŜǊŎƻƳƛƴƎ !ƎǊƛŎǳƭǘǳǊŀƭ /ƘŀƭƭŜƴƎŜǎ

Key Challenges

Low Farmer Awareness
Limited knowledge about dragon fruit cultivation 
potential

Knowledge Deficits
Lack of region-specific cultivation 
techniques

High Initial Investment
т-15 lakh per acre required

{ƻƭǳǘƛƻƴǎ LƳǇƭŜƳŜƴǘŜŘ

Knowledge Hub
Educational centers with training sessions and 
materials

Training & Guidance
Scientific support from Dr. Kumari's 
team

Entrepreneurship
Franchise opportunities for sustainable 
growth

Transforming challenges into opportunities 



aŜŀǎǳǊŀōƭŜ LƳǇŀŎǘ ŀƴŘ {ǳŎŎŜǎǎ aŜǘǊƛŎǎ

Farmer Training

25k+
Scientific guidance provided to 
farmers across India

Geographic Reach

17+
States where DragonFlora Farms 
has expanded operations

Market Price

оллκƪƎ
Retail price often achieved, with 
ƳƛƴƛƳǳƳ 100/kg

Average Yield (Trellis system)

20-26 tonnes per acreof high-quality dragon fruit

Investment Recovery

Farmers recover initial investment within 2 years

www.dragonflora.com



Catalyzing National Expansion

5ǊŀƎƻƴCƭƻǊŀϥǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŜŎƻǎȅǎǘŜƳ ŜƳǇƻǿŜǊǎ ŦŀǊƳŜǊǎ ŀŎǊƻǎǎ LƴŘƛŀ

Quality Planting Material
Scientifically prepared planting material with 
guarantees, ensuring consistent yields

Agronomic Guidance
Continuous scientific support from planting to 
post-harvest management

Marketing Support
Building social media presence and purchasing 
produce directly from farmers

Value-Added Processing
¢ǊŀƛƴƛƴƎ ƛƴ ǇǊƻŎŜǎǎƛƴƎ ǘŜŎƘƴƛǉǳŜǎ ŦƻǊ ƧŀƳǎΣ ƧǳƛŎŜǎΣ 
ŀƴŘ ƻǘƘŜǊ ǇǊƻŘǳŎǘǎ

Farmer Empowerment

Promoting Women Entrepreneurship
Special focus on skill development and financial 
independence

Franchise Opportunities
Creating entrepreneurial opportunities for nurserymen 
and agronomists

www.dragonflora.com
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UTTRAKHAND
PUNJAB

MAHARASTRA

MADHYA PRADESH

ODISHA

RAJASTHAN

TAMIL NADUD¦W!w!¢

KARNATAKA

UTTAR PRADESH TALENGANA

17 STATES 

WEST BENGAL

BIHAR

HIMACHAL PRADESH 

мллҌ ŀŎŜǊ 

100+ Hobbyist 

150k+ saplings 

100+students interns

2000+ online attendees



Scientific Collaboration and Research Excellence

Research & Development Focus

Pollination Optimization
9ƴƘŀƴŎƛƴƎȅƛŜƭŘǘƘǊƻǳƎƘǎŎƛŜƴǘƛŦƛŎ
ǇƻƭƭƛƴŀǘƛƻƴǘŜŎƘƴƛǉǳŜǎǘŀƛƭƻǊŜŘǘƻ
LƴŘƛŀƴŎƭƛƳŀǘƛŎŎƻƴŘƛǘƛƻƴǎΦ

Disease Management
Developing eco-friendly strategies
to combat region-specific
pathogens affecting dragon fruit
cultivation.

Region-Specific Practices
Identifyingbestpracticestailored to
different agro-climatic zonesacross
India.

Sustainable Methods
Promoting organic and precision
farming techniques to ensure
environmentalsustainability.

Scientific Approach

ϦhǳǊǎŎƛŜƴǘƛŦƛŎǊƛƎƻǊŜƴǎǳǊŜǎǘƘŀǘ5ǊŀƎƻƴCƭƻǊŀϥǎƳŜǘƘƻŘǎŀǊŜŎǊŜŘƛōƭŜΣ
ǎǳǎǘŀƛƴŀōƭŜΣŀƴŘŎƻƴǘƛƴǳƻǳǎƭȅŜǾƻƭǾƛƴƎǘƻƳŜŜǘǘƘŜŘȅƴŀƳƛŎƴŜŜŘǎƻŦŘǊŀƎƻƴ
ŦǊǳƛǘŦŀǊƳƛƴƎΦϦ

Strategic Partnerships

ω Collaborationswith agricultural
researchinstitutes

ω Partnershipwith scientists for
region-specificsolutions

ω Knowledge sharing with
farmingcommunities

www.dragonflora.com



DragonFlora Farms LLP
(One Stop Solution For Dragon Fruit)9ǎǘΦ нлмф

Our Services:
VBest Quality Planting material

(High TSS, Biotic & Abiotic stress tolerant varieties)

VAgronomic support
VFresh and Processed Dragon Fruit
VRTS, Nectar, Jam, Fruit leather

VTraining/workshop
VContract farming
VTurnkey projects

VR&D



What we do?



Our products for consumers

Dragon -Mango Smoothie

Dragon Fruit Shrikhand
Dragon Fruit ɀRTS, JAM

Fresh Dragon Fruit 



preencoded.png

5ǊŀƎƻƴCƭƻǊŀϥǎ bŀǘƛƻƴŀƭ LƳǇŀŎǘ

Region-Specific Packages

Customizedcultivation protocols
tailored to localsoil,climate,and
water conditionsacrossdifferent
agro-ecologicalzones

Technical Guidance
Comprehensive support on
nutrition management,
integrated diseasecontrol, and
precisionirrigationsystems

Strategic Partnerships

Collaborative networks with Krishi Vigyan Kendras, State 
Horticulture Missions, and Agricultural Universities, Farmer 
Groups

Through these integrated efforts, DragonFlora has been
instrumental in popularizingdragon fruit cultivation acrossIndia,
making it accessible and profitable for diverse farming
communities.

https://gamma.app/?utm_source=made-with-gamma
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9ƳǇƻǿŜǊƛƴƎ LƴŘƛŀƴ CŀǊƳŜǊǎ

200+
Local Workshops

Hands-on training conducted 

across 17 states

20K+
Farmers Reached

Through webinars and digital 

media platforms

5K+
5ƛǊŜŎǘ ¢ǊŀƛƴƛƴƎ

Farmers receiving personalized 

handholding support

3-5 x
Income Increase

Average earnings compared to 

traditional crops

Our comprehensivetraining approachcombinesclassroomlearning with field demonstrations,ensuringfarmers
gain both theoretical knowledge and practical skills. The dramatic income improvements demonstrate dragon
fruit's potential asa game-changerfor rural livelihoods.

https://gamma.app/?utm_source=made-with-gamma


2020 - 2021

2021- 2022

ˣˡˣˣx˞ˡˣˤ

4 farmers, 1 Institute 

- Sold plants > 8000
- Incubated at IGKV 

RABI
- Secured Govt. Grant

10 farmers 3 Institutes
- Sold plants >15000
- Made value-added 

products and 
created awareness

- Media coverage 
- Recognition from GO 

Haryana

25+ farmers,  4 Institutes
ü Haryana Govt started subsidy on 

DF plantation and many other 
states followed.

ü Got Recognition as DF expert 
from Govt of Haryana.

ü Delivered expert talk at 1st

National Conclave organized by 
GOI

ü Sold plants >40,000
ü Customer validation of RTS
ü Selling fresh fruits
ü Established captive plantation of 

3 acer  (hi- density 14000 plants)
ü Secured 25 lac private funding 

from investor
ü Covered by media and leading 

Youtubers

Our Journey so Far (Est. 2019)
35+ farmers, 6 Institutes
- Central govt declares 50,000 

Hac target for DF in next 5 
years

- Sold plants >70,000
- Captive plantation started 

fruiting
- Got trademarks 
- Started container-grown 

dragon fruit plants for urban 
growers

- Selling fresh and value added 
DF fruits

- Secured 20 lac private 
funding from investor

- Covered by various media 
and leading Youtubers

2022 - 2023



ˣˡˣˤx˞ˡˣ˥
50+ farmers,  50+  Hobbist, 10 

Institutes

ü Sold plants >50,000
ü Selling fresh fruits
ü Captiveplantation  started 

yielding 
ü Secured additional 30 lac private 

funding from investor
ü Covered by various social media 

and leading Youtubers
ü Started training academy for 

students internship and farmer 
training

ü Explored UAE market
ü Assisted in DPR preprationfor 

UttrakhandGovt Scheme

Cont..
70+ farmers, 100+ Hobbist, 
12 Institutes

- Sold plants >70,000
- Establishing model farm and 

nursery in  MP
- Container-grown dragon fruit 

plant yielding and becoming 
popular among urban 
growers

- Selling fresh and value added 
DF fruits

- Covered by various media 
and leading Youtubers

- Expansion in MP, UK,  UP

2024 - 2025
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'Sehat bhi, Aay bhi' Campaign
Promoting Health and Income Together

CŀǊƳŜǊ 9ŘǳŎŀǘƛƻƴ

ω Cultivation best practices 

for maximum yield

ω Market linkages and value 

realization strategies

ω Sustainable farming for 

long-term profitability

Consumer Awareness

ω Rich in antioxidants and 

essential nutrients

ω Benefits for digestion and 

immunity

ω Natural support for chronic 

disease management

¢ƘƛǎŘǳŀƭπŦƻŎǳǎŜŘŎŀƳǇŀƛƎƴōǊƛŘƎŜǎǘƘŜƎŀǇōŜǘǿŜŜƴǇǊƻŘǳŎǘƛƻƴ

ŀƴŘŎƻƴǎǳƳǇǘƛƻƴΣŜŘǳŎŀǘƛƴƎŦŀǊƳŜǊǎŀōƻǳǘƛƴŎƻƳŜǇƻǘŜƴǘƛŀƭǿƘƛƭŜ

ƘƛƎƘƭƛƎƘǘƛƴƎŘǊŀƎƻƴŦǊǳƛǘϥǎǊŜƳŀǊƪŀōƭŜƴǳǘǊƛǘƛƻƴŀƭŀƴŘƳŜŘƛŎƛƴŀƭ

ǇǊƻǇŜǊǘƛŜǎǘƻŎƻƴǎǳƳŜǊǎΦ.ȅǇǊƻƳƻǘƛƴƎōƻǘƘŜŎƻƴƻƳƛŎǇǊƻǎǇŜǊƛǘȅ

ŀƴŘǇǳōƭƛŎƘŜŀƭǘƘΣǿŜϥǊŜŎƻƴǘǊƛōǳǘƛƴƎƳŜŀƴƛƴƎŦǳƭƭȅǘƻLƴŘƛŀϥǎ

ǿŜƭƭƴŜǎǎŀƴŘǇǊƻǎǇŜǊƛǘȅƎƻŀƭǎΦ

https://gamma.app/?utm_source=made-with-gamma
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Sustainability & Social Impact

Environmental Stewardship

Promoting organic cultivation practices and water-efficient irrigation systems 
that conserve precious resources while maintaining high productivity

Biodiversity Conservation

Strategic intercropping systems that enhance soil health, support beneficial 
organisms, and create resilient agricultural ecosystems

Women's Empowerment

Specialized training programs for rural and tribal women, building skills and 
confidence for agricultural entrepreneurship

DǊŜŜƴ [ƛǾŜƭƛƘƻƻŘǎ

Integration with Davik Bhoomi Foundation to create sustainable, climate-smart 
income opportunities in underserved communities

https://gamma.app/?utm_source=made-with-gamma
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Way Forward ςResearch Priorities
01

Climate-Resilient Breeding

Developing varieties with enhanced tolerance to heat, drought, and disease 
pressuresτensuring productivity under changing climate conditions

02

Organic Nutrition Schedules

/ǊŜŀǘƛƴƎ ǊŜƎƛƻƴπǎǇŜŎƛŦƛŎ ƻǊƎŀƴƛŎ ŦŜǊǘƛƭƛȊŀǘƛƻƴ ǇǊƻǘƻŎƻƭǎ ǘƘŀǘ ƻǇǘƛƳƛȊŜ ȅƛŜƭŘ 
ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǎƻƛƭ ƘŜŀƭǘƘ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ

03

Post-Harvest Innovation

Advanced research on storage technologies, cold chain logistics, and quality 
preservation to reduce losses and extend market reach

04

Institutional Integration

Strengthening partnerships with ICAR institutions and National Horticulture 
Mission programs for scaled research impact

https://gamma.app/?utm_source=made-with-gamma
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Way Forward ςPolicy Support
.ǳƛƭŘƛƴƎ ŀƴ 9ƴŀōƭƛƴƎ 9ŎƻǎȅǎǘŜƳ ŦƻǊ bŀǘƛƻƴŀƭ DǊƻǿǘƘ

Program Integration

Includedragonfruit cultivationunderNationalHorticultureMissionand
PM Formalizationof Micro Food ProcessingEnterprisesschemesfor
wider adoption

Subsidy Framework

Provide financial support for quality planting material, modern
irrigation infrastructure, and precision fertigation systems to lower
entry barriers

Cluster Development

Establish Farmer Producer Organizations and processing clusters
specificallyfor high-valuefruit crops,ensuringeconomiesof scale

National Consortium

/ǊŜŀǘŜŀbŀǘƛƻƴŀƭ5ǊŀƎƻƴCǊǳƛǘ/ƻƴǎƻǊǘƛǳƳŦƻǊǳƴƛŦƛŜŘōǊŀƴŘƛƴƎΣǉǳŀƭƛǘȅ
ǎǘŀƴŘŀǊŘǎΣŘƻƳŜǎǘƛŎƳŀǊƪŜǘƛƴƎΣŀƴŘƛƴǘŜǊƴŀǘƛƻƴŀƭŜȄǇƻǊǘǇǊƻƳƻǘƛƻƴ
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Community-Based Model: Empowering 
Tribal & Women Farmers

Tribal Cluster Development

Focusedimplementation in Madhya PradeshdistrictsτShahdol,
Anuppur, Dindori, and Mandlaτwhere dragon fruit offers
transformativeincomepotential for tribal communities

Women-Led Enterprises
Self-Help Groups managing nursery production and micro-
processing units, creating ownership and leadership opportunities 
for rural women

Institutional Collaboration
Strategic partnerships with KVKs, State Horticulture Departments, 
and DragonFlora ensuring technical excellence and market 
linkages

5ƛƎƛǘŀƭ LƴǘŜƎǊŀǘƛƻƴ
Modern marketing platforms and traceability systems enabling 
rural entrepreneurs to access premium markets and build 
consumer trust

Thisinclusivemodeldemonstrateshow dragonfruit cultivationcan
drive equitable rural development,particularly for marginalized
communities.
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Sustainable Future Vision
We envisiona transformative journey where fruit trees become
catalysts for changeςdelivering enhanced income, improved
nutrition, and true empowerment to rural communities across
India.

Local Innovation

Pioneering sustainable farming
practices that work for Indian
soilandclimate

National Transformation

{ŎŀƭƛƴƎǇǊƻǾŜƴƳƻŘŜƭǎǘƻŎǊŜŀǘŜ
ƛƳǇŀŎǘŀŎǊƻǎǎǎǘŀǘŜǎŀƴŘ
ŎƻƳƳǳƴƛǘƛŜǎ

Global Leadership

Positioning India as the world's premier hub for dragon fruit production

Our missioncreatesa virtuouscycle: healthy people nourishedby
freshproduce,prosperousfarmersearningsustainablelivelihoods,
and green villages thriving with environmental stewardship.
Together,we're cultivatingnot just crops,but communities.
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The Path Forward

"India'shorticulturalgrowth will comenot from scalealone,but from

synergyςbetween research and farmers, policy and practice,

sustainabilityandgrowth."

Purpose

Building resilient 

agricultural systems 

that honor our land 

and traditions

tŀǎǎƛƻƴ

Fueling innovation 

with dedication to 

farmer prosperity 

and food security

People

Empowering 

communities 

through knowledge 

sharing and inclusive 

growth

Let's grow together with purpose, passion, and people at the heart of 

everything we do.
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